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MINUTES OF THE SPECIAL MEETING OF

THE BOARD OF DIRECTORS

ARVIN COMMUNITY SERVICES DISTRICT
July 22, 2024
The Board of Directors of the Arvin Community Services District duly met at a Special Board

Meeting held on Monday, July 22, 2024, at 6:00 p.m. at 309 Campus Dr., Arvin, CA 93203.
The meeting was called to order by General Manager Raul Barraza, Jr. 
Directors Present: Gallardo, Ojeda, Pantoja, Alvarez. Absent: Reyna, Alvarez
Others Present: General Manager/Board Secretary – Raul Barraza, Jr.; Legal Counsel – Alan J. Peake; District Engineer – Dee Jaspar. 
Pledge of allegiance: The Pledge was led by General Manager Raul Barraza, Jr.
A motion was made Director Gallardo and seconded by Director Pantoja to have Director Ojeda preside over the meeting as temporary president of the board of directors. 

AYES: Gallardo, Ojeda, Pantoja.

Agenda Item #1 Public Comment
No public comment.
Agenda Item #2.:  Consent Calendar

a. Approval of Special Meeting Minutes of June 17, 2024 – removed and tabled for next meeting. 
b. Accounts Payable for July 1, 2024 – July 19, 2024
A motion was made to approve Consent Calendar 2.b. and table 2.a. for next board meeting by Director Gallardo and seconded by Director Pantoja.
AYES: Gallardo, Ojeda, Pantoja. 
Agenda Item #3: Presentation of Second Quarter of 2024 Operations Review
General Manager requested to have itemed tabled for next meeting as Microsoft’s global outage on July 18th affected the District and did not allow to have final data posted for meeting. 
Agenda Item #4: Board to discuss and take action re: Review and Analysis of Developer Impact Fees
General Manager, Legal Counsel, and District Engineer discussed the need to conduct a review and analysis of the Developer Impact Fees to incorporate new wells and dealing with potential impacts from the Sustainable Groundwater Management Act. It is also possible the Arvin Edison WSD Cooperative Project will also be analyzed as a part of the fee structure. 
AYES: Gallardo, Ojeda, Pantoja.
Agenda Item #5: Staff Comments
General Manger: Maintenance Facility yard Carport Expansion will be discussed at the next board meeting.  
Legal Counsel: No comment. 
District Engineer – Stated report for the Water Shortage Contingency Plan has been completed.  
Agenda Item #6: Board Member Comments:
a. Director Gallardo: No comment. 
b. Director Ojeda: No comment.    
c. Director Pantoja: No comment.
d. Vice President Alvarez: Absent.
e. President Reyna: Absent.  
#7: Adjournment
A motion was made by Director Gallardo and seconded by Director Ojeda to adjourn the meeting at 6:52 P.M.
AYES: Gallardo, Ojeda, Pantoja.
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Raul Barraza, Jr.








PAGE  

