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MINUTES OF THE REGULAR MEETING OF

THE BOARD OF DIRECTORS

ARVIN COMMUNITY SERVICES DISTRICT
July 6, 2021
The Board of Directors of the Arvin Community Services District duly met at a Regular Board

Meeting held on July 6, 2021, at 6:00 p.m. at 309 Campus Dr., Arvin, CA 93203.
The meeting was called to order by President Alvarez at 6:03 PM
Directors Present: Reyna, Gallardo, Moran, Pantoja
Directors Absent: Alvarez
Others Present: General Manager/Board Secretary- Raul Barraza, Jr..; Legal Counsel- Alan Peake; District Engineer Dee Jaspar
Pledge of allegiance: The Pledge was led by Vice President Reyna. 
Agenda Item #1 Public Comment
No public comment.
Agenda Item #2.:  Consent Calendar

a. Approval of Regular Minutes for July 6, 2021
b. Accounts Payable for July 2021
After reviewing and discussing (2.a.) and (item 2.b.) a motion was made by Director Gallardo to approve the consent calendar items 2.a. and 2.b. Motion was seconded by Director Pantoja.
AYES: Gallardo, Moran, Pantoja, Reyna,  
Agenda Item #3: Board to discuss and take possible action re: COVID-19 Prevention Plan
General Manager and Legal Counsel discussed the changes presented by CAL OSHA to the COVID plans and staff made a note to update all items changed. A motion was made by Director Moran and seconded by Director Pantoja. 
AYES: Gallardo, Moran, Pantoja, Reyna

Agenda Item #4: Board to discuss and take possible action re: Urban Water Management Plan 2020
General Manager and District Engineer informed the board of the directors that this item was not 100% complete without prior 60 day notice sent out to the surrounding water districts and the City of Arvin that an update of the District’s plan would be uploaded to DWR and once the public hearing takes place on September 7, 2021, the final plan will be submitted. Motion was made by Director Gallardo and seconded by Director Pantoja. 
AYES: Gallardo, Moran, Pantoja, Reyna
Agenda Item #5: Presentation regarding new billing software implementation 
General Manager wanted to inform the Board of Directors of the progress status of the implementation of the new billing software. GM also wanted to inform the Board of Directors of the hard work and dedication the front office has demonstrated during this implementation, as this is big change from the previous program which has been operated by the District for about 20 years and did not have a lot of security measures like Caselle. GM also informed the Board of Directors, that for the time being, the office would be operating on temporary schedule of 8:00 A.M. to 4 P.M., lobby hours, to allow final training of staff during the monthly process. No action required.   
 Agenda Item #6: Staff Comments
General Manger: Discussed the following meetings and trainings: Cross Connection Survey 7/6, AP/Miexcel Training 7/6 & 7/7, EPA Meeting 7/15.
Legal Counsel: No comments. 
District Engineer: Well No. 18 will be drilled by Bakersfield Well and Pump starting June 14th, Well No. 14 still to be scheduled with Barbour for the well rehabilitation. Well No. 12 is now working and is pumping with low arsenic numbers for meeting State MCL requirements. Waiting for SCADA to be installed at Well No. 12 and will not be covered by EPA Grant. Also, District’s Urban Water Management Plan is almost complete.
Agenda Item #8: Board Member Comments:
a. Director Gallardo: asked when we would be able to sell the surplus properties. 
b. Director Moran: No comments.
c. Director Pantoja: No comments.
d. Vice President Reyna: No comments.  
e. President Alvarez: Absent.
Item #9: Adjournment
Motion was made by Director Moran and seconded by Director Pantoja to adjourn meeting at 6:45 p.m.

AYES: Gallardo, Moran, Pantoja, Reyna
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