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MINUTES OF THE REGULAR MEETING OF

THE BOARD OF DIRECTORS

ARVIN COMMUNITY SERVICES DISTRICT
December 6, 2021
The Board of Directors of the Arvin Community Services District duly met at a Regular Board

Meeting held on Monday, December 6, 2021, at 6:00 p.m. at 309 Campus Dr., Arvin, CA 93203.
The meeting was called to order by President Alvarez at 6:02 PM
Directors Present: Moran, Pantoja, Reyna, Alvarez | Director Absent: Gallardo
Others Present: General Manager/Board Secretary- Raul Barraza, Jr..; Legal Counsel- Alan Peake; District Engineer Dee Jaspar.
Pledge of allegiance: The Pledge was led by President Alvarez. 
Agenda Item #1 Public Comment
No public comment.
Agenda Item #2.:  Consent Calendar

a. Approval of Regular Minutes for November 15, 2021
b. Accounts Payable for November 15, 2021 – December 3, 2021
A motion was made by Vice President Reyna to approve the consent calendar items 2.a. and 2.b. Motion was seconded by President Alvarez.
AYES: Moran, Pantoja, Reyna, Alvarez 
Agenda Item #3: Board to discuss and take possible action re: Certificate of Acceptance for Property Donated by Crystal Organic Farms
General Manager presented Certificate of Acceptance needing approval from the Board of Directors to fully accepted property donated by the Crystal Organic Farms which is a company of the Grimm Family. The Board of Directors would like to thank the family and will soon have a meeting to show their appreciation towards the family. A motion was made by Vice President Reyna to approve the certificate of acceptance and it was seconded by Director Pantoja    
AYES: Moran, Pantoja, Reyna, Alvarez
Agenda Item #4: Board to discuss and take possible action re: Declaring Truck #5 (2012 Ford F-150) and Truck #6 (2013 Ford F-150) Surplus material
General Manager presented the board of directors with two fleet pick ups that need to be categorized as surplus so that the District can sell them and begin to look for two new pickups that are all wheel drive so that the operators can drive out to the wells on dirt roads. After a short discussion, a motion was made by Director Pantoja and seconded by Director Moran.
AYES: Moran, Pantoja, Reyna, Alvarez

Agenda Item #5: Board to discuss and take possible action re: Declaring the three (3) Blue Bottle Vending Machines Surplus 
General Manager discussed with the board of directors the purpose of the Blue Bottles and how they had already been used to provide potable water to our customers during the time that the District was working on returning to compliance with Arsenic. The EPA also advised the District to cease the use of the machines as the District has been in compliance since October 1, 2020. 
AYES: Moran, Pantoja, Reyna, Alvarez

Agenda Item #6: Board to discuss and take possible action re: Approval of sale of the three (3) Blue Bottle Vending Machines for $1,200 each back to Blue Bottle Vending Company
 General Manager informed the Board of Directors that he had contacted Dave Lang from Blue Bottle Vending Company to see if there was a possibility to sale these back to them. Dave responded with the offer of purchasing them back from the District at $1,200 each. The General Manager’s recommendation was to sell back all of the machines as the machines had a lot of wear and tear. A motion to sell the machines back to Dave for the price of $1,200 each was made by Director Moran and seconded by Director Pantoja. 
AYES: Moran, Pantoja, Reyna, Alvarez

Agenda Item #7: Board to discuss and take possible action re: Approval of Resolution 07-2021: A Resolution of the Board of Directors of the Arvin Community Services District Implementing Stage 2 of the District’s Drought Response Conservation Program
 General Manager and Legal Counsel discussed the information being distributed by Department of Water Resources, indicating that drought conditions were identified from the snowpack levels so far. General Manager discussed the necessity to be ready to inform our customers to conserve water based on the progressing drought conditions. Stage 2 of the Shortage Contingency Plan and implement watering outside for 3 days and trying to conserve 15% water usage. A motion was made by Director Moran and seconded by Director Pantoja. 
AYES: Moran, Pantoja, Reyna, Alvarez

Agenda Item #8: Board to discuss and take possible action re: Approval to hire a new full-time laborer
General Manager informed the board of directors that with the added amount of work for the meter replacement program and valve exercising program. The district’s budget had already incorporated the cost of an additional laborer for two years to make sure the additional cost would be covered in the future. Now that the district is beginning both programs, the additional laborer can be used for well clean up and maintenance while certified water operators completed the other work. The motion was made by Director Moran and seconded by Director Pantoja. 
AYES: Moran, Pantoja, Reyna, Alvarez

Agenda Item #9: Board to discuss and take possible action re: Approval for Staff Recognition Lunch total not to exceed $500.00
General Manger would like to request the approval of a Staff Recognition Lunch with a total not to exceed $500. Staff has had zero incidents and have worked well throughout the second year of the pandemic. The Directors are pleased with employees and have had only a few concerns over the year, and they believe a lunch would serve as a small token of appreciation for doing a job well done. A motion was made by Vice President Reyna and seconded by Director Moran.
AYES: Moran, Pantoja, Reyna, Alvarez

Agenda Item # 10Progress Update on Emergency Line Repair for Franklin Street 8” Main Line
General Manager informed that all of the work had been completed in regard to the main line being replaced. All of the work to tie in main line and auxiliary service lines had been completed on Saturday December 4th to minimize the disruption to Sierra Vista Elementary as their service line had to be shut down to make the new connection. 
Agenda item #11: COVID Prevention Plan Update

Staff to continue with same protocols and the time for the office to be open only from 8:00 a.m. to 4:30 p.m.

 Agenda item # 12: Staff Comments
General Manger: District had been approved for arrearages to assist customer shut-offs. 
Legal Counsel: None. 
District Engineer: Well No. 18 grading has been finished and concrete pads have been set for underground electrical. 
Agenda Item #13: Board Member Comments:
a. Director Gallardo: absent.
b. Director Moran: No comments. 
c. Director Pantoja: No comments.
d. Vice President Reyna: No comments.  
e. President Alvarez: No comments 
Item #14: Adjournment
Motion was made by Director Moran and seconded by Director Pantoja to adjourn meeting at 6:40 p.m.

AYES: Gallardo, Moran, Pantoja, Reyna, Alvarez 
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