[image: image1.png]




MINUTES OF THE REGULAR MEETING OF

THE BOARD OF DIRECTORS

ARVIN COMMUNITY SERVICES DISTRICT
December 16, 2024
The Board of Directors of the Arvin Community Services District duly met at a Regular Board

Meeting held on Monday, December 16, 2024, at 6:00 p.m. at 309 Campus Dr., Arvin, CA 93203.
The meeting was called to order by President Reyna at 6:02 PM
Directors Present: Gallardo, Ojeda, Moreno Pantoja, Reyna. Directors Absent: Pantoja
Others Present: General Manager/Board Secretary – Raul Barraza, Jr.; Legal Counsel – Alan J. Peake; District Engineer – Dee Jaspar.
Pledge of allegiance: The Pledge was led by Vice President Alvarez.
Agenda Item #1: Board of Directors to take action regarding Resolution 24-02: Arvin Community Services District Board of Directors to declare election results for the November 5, 2024 election official as certified by the county clerk of Kern. 
General manager presented board of directors with certified election results pertaining to Manuel Pantoja and Maria Moreno Pantoja. Both board directors oath of office before today's meeting. A motion was made by Board Director Gallardo and seconded by Board Director Ojeda to approve resolution 24-02.

AYES; Gallardo, Ojeda, Moreno Pantoja, Reyna.

Agenda item #2: Public Comment
Residents from Edmundson Acres Joy Kennedy, Maria De La Cruz and Rosa Marroquin came in to make statements regarding some water issues faced during the week of November 17th where a power outage caused sediment movement within the pipes of that community. The Edmundson Acres community is concerned and would like the District to investigate. The District has gone out to speak to Mrs. De La Cruz and will be assessing the situation to find the cause of the water discoloration. As of now, we will be looking at valves to make sure they are all open. The District will be utilizing the same sampling kit used by Mrs. De La Cruz from Simple Lab. Although it is not accredited by the SWRCB, the District would like to compare both samples taken from Mrs. De La Cruz’s home. 
Agenda Item #3 
a. Approval of Regular Meeting Minutes of December 2, 2024 
A motion was made by Director Ojeda, and seconded by Director Moreno Pantoja.

AYES: Moreno Pantoja, Ojeda, Reyna.

Abstain: Gallardo
b. Accounts Payable for December 2, 2024 – December 13, 2024
A motion was made to approve Consent Calendar 2.a and b. by Director Ojeda and seconded by Director Pantoja. 
AYES: Gallardo, Ojeda, Moreno Pantoja, Reyna.
Agenda Item #4: Board to discuss and take action re: Electing a New Board President (2 years)
Nominations were opened by Presidents Reyna. Director Moreno Pantoja nominated Aurelio Reyna for president. Nominations were closed by President Reyna.  A motion was made to have Aurelio Reyna as Board President for the next two years approve by Director Ojeda and seconded by Director Moreno Pantoja.

AYES: Gallardo, Ojeda, Moreno Pantoja, Reyna.
Agenda Item #5: Board to take possible action re: Electing a New Board Vice President.
Nominations were opened by President Reyna. Director Moreno Pantoja nominated Adam Ojeda for Board Vice President. Nominations were closed by President Reyna. A motion was made by Director Gallardo to have Adam Ojeda serve as Vice President for 2 years, and motion was seconded by Director Moreno Pantoja. 
AYES: Gallardo, Moreno Pantoja, Ojeda, Reyna. 

Agenda Item #6: Board to discuss and take action re: Approval of Will Serve Letter for 72 Unit Multi-Family Residential Development on APN 192-170-06 for $416,000
General Manager presented the board of directors with a new water will serve application for a new 72 unit multi-family apartment complex. The District conducted a hydraulic analysis and has enough water capacity to serve this will serve for a development cost of $416,000. A motion was made to approve will serve by Director Gallardo and seconded by Vice President Ojeda. 

AYES: Gallardo, Moreno Pantoja, Ojeda, Reyna.  
Agenda Item #7: Approval of Will Serve Letter for Commercial Development at the Southeast Corner of Sycamore Rd. and Tejon Hwy. for $270,400
General Manager presented the board of directors with a new water will serve application for a gas station with a carwash. The District conducted a hydraulic analysis and has enough water capacity to serve this will serve for a development cost of $270,400. A motion was made to approve will serve by Director Moreno Pantoja and seconded by Director Gallardo. 
AYES: Gallardo, Moreno Pantoja, Ojeda, Reyna. 

Agenda Item #8: Board to discuss and take action re: First Amendment to the Memorandum of Agreement between Arvin Community Services District, Arvin-Edison Water Storage District, Tejon-Castac Water District, and Wheeler Ridge-Maricopa Water Storage District for South of Kern River Groundwater Sustainability Plan
General Manager presented the amendment to the memorandum. Changes reflect updates to the new GSP 2024 Plan that was submitted by the Kern GSP. A motion was made to approve amendment by Director Gallardo and seconded by Vice President Ojeda.

AYES: Gallardo, Moreno Pantoja, Ojeda, Reyna. 

Agenda Item #9: Board to discuss and take action re: End of Year Employee Recognition Lunch not to exceed $650
General Manager requested the Board of Directors to approve for the end of the year recognition lunch. Lunch will be ordered from Hungry Hunter with one item per employee and cost not to exceed $650. A motion was made by President Reyna and seconded by Director Gallardo.
AYES: Gallardo, Moreno Pantoja, Ojeda, Reyna. 

Agenda Item #10: Board to discuss and take action re: Scheduling of Regular Meetings for January 2025
General Manager brought up scheduling for January 2025 meetings due to conflicts of schedules. A motion was made by Director Gallardo and seconded by Director Moreno Pantoja.
AYES: Gallardo, Moreno Pantoja, Ojeda, Reyna. 

Agenda item # 11: New Appraisals for potential Sale of Surplus Properties: APN(s) 189-445-07, 190-285-09, 191-153-08, 190-030-09, 190-120-01, 192-070-06
General Manager presented new appraisals for surplus properties. District will be going to bid packages and use the appraisals as minimum bid amount. 
Agenda item # 12: Solar Project Update

General Manager informed board of directors that a planning commission meeting will be held on December 17, 2024. Board President to attend meeting. 
Agenda Item #13: Update on Sonshine Properties consolidation and DiGiorgio School Consolidation

General Manager reported update on Sonshine properties consolidation and was informed by state staff that they are currently reviewing budget for project. The DiGiorgio school consolidation will be looked at by the state by conducting a feasibility study to determine whether or not the school will connect to Arvin CSD. The Sonshine project will allow the district to create 2 pressure zones and alleviate issues at Edmondson acres and north of Varsity Rd.
Staff Comments
General Manger:  General Manager would like to thank the board of directors for allowing him to continue working for the district that they knew revised 3-year contract. Wished everyone a wonderful holiday season. 
Legal Counsel: No comment. 
District Engineer – Not comment.  
Agenda Item #7: Board Member Comments:
a. Director Gallardo: No comment.  
b. Director Moreno Pantoja: Would like to see a new map in office.  
c. Director Pantoja: No comment.
d. Vice President Ojeda: No comment.
e. President Reyna: No comment. 
Agenda Item #8: Adjournment
A motion was made by Vice President Ojeda and seconded by Director Moreno Pantoja to adjourn the meeting at 7:37 P.M.
AYES: Gallardo, Ojeda, Moreno Pantoja, Reyna.
Submitted by:



Attest:


Raul Barraza, Jr.



Aurelio Reyna
Board Secretary/General Manager
             Board President
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Raul Barraza, Jr.
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